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SESSION 8

Mooc - From manager to leader: becoming agile and
collaborative

This course isthe NEW SEASON OF THE LEADER MANAGER! He offers training on Management
basics and new strategic skillsto develop in the context of digital transformation within organizations:
- How to become an agile manager

- How to use design thinking principles to innovate and to manage on adaily basis

- How to work in collaborative mode and how to create collective intelligence

- How to become an eminent leader

Format

A six-week course
Registrants watch 5 or 6 five-minutes, self-scheduled video-lectures. Course supports and video script are available.
Self-correction MCQs to follow one’s progression.

Online forums access for students’ exchanges and questions ; spaces in social media platforms can be created to
encourage exchanges between participants and enhance the consolidation of contents.

Professor-led webinars can be scheduled.

Requirements

You don't need previous knowledge to attend this Mooc.

We advise you to complete this MOOC by following Cécile Dejoux’s new MOOC season: lA for managers, created in
cooperation with well-known A.l. specialists (Registrations from January 14th 2019)

In case you have already followed any of this MOOC seasons, please watch theweek 5.

Public

This course aims everybody :
Anybody, either a manager or not

This MOOC is made for all those who want to be up-to-the-minute and understand what new skills are required to
succeed in our digital world.

For curious people who want to know how management "works"
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https://www.cnam.eu/
https://www.cnam.eu/site-en/
https://www.cnam.eu/our-moocs/mooc-artificial-intelligence-for-all--968234.kjsp?RH=1409303704446

The teacher, Cécile Dejoux

France’s Cnam professor and researcher, coordinator of Cham’s HRM program, associate professor at ESCP Europe
and prestigious ENA, Cécile Dejoux gives numerous lectures in companies on management and learning in the digital
era.

Founder of the Cnam’s Learning Lab Human Change the Pulpit of " the Future of the work and the managerial
innovations “ (in association with Julhiet-Sterwen, Malakoff Mederic and start-up).

She published numerous scientific articles and books. She is classified n°1 in them " 50 pionneers which make France
of tomorrow " (in November, 2014) by the magazine the OPINION. (Http: // ceciledejoux.com) @CecileDej
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Certificate

January 15, 2021
June 27, 2021

More information and registration:

FRANCE
UNIVERSITE
@ NUMERIQUE
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https://www.fun-mooc.fr/courses/course-v1:CNAM+01002+session08/about
https://www.fun-mooc.fr/courses/course-v1:CNAM+01002+session08/about
https://foad.cnam.fr/nos-moocs/mooc-du-manager-au-leader-devenir-agile-et-collaboratif-1044134.kjsp?RH=1409303704446

= tous nos moocs
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https://www.cnam.eu/tous-nos-moocs-1050036.kjsp?RH=1409303704446
https://www.cnam.eu/tous-nos-moocs-1050036.kjsp?RH=1409303704446

